FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 27, 2017
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes from the March 13, 2017 regular board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Aquaponics - Ms. Karen Kugler
B.
PASBO Certification Award, Mr. Howie Kessel - Ms. Karen Kugler
C.
Budget update - Ms. Caroline Dean
D.
FEA Scholarship Recipients’ Plaque - Mr. Justin Hoffacker

VI.
Public Comment (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve a Field Trip Request from the high school senior class advisors and senior class to travel to Harper’s Ferry Adventure Center in Purcellville, VA from April 21 -22, 2017 for the Senior Class Trip.

B.
Move to approve the proposed LIU General Operating Budget for the 2017-2018 school year. 

Budget
C.
Move to approve the general fund bill list in the amount of $333,225.16 from February 18, 2017 through March 20, 2017.

D.
Move to approve the food service fund bill list in the amount of $16,324.68 from February 18, 2017 through March 20, 2017.

E.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.


F.
Move to approve the addition of Mr. Stuart Poet to the bus / van driver list for the 2016-2017 school year.  School Express is the contractor.

Policies
G.
Move to approve Policy 209.1 - Food Allergy Management, on a first reading

H.
Move to approve Policy 246 - School Wellness, on a first reading.


I.
Move to approve Policy 808 - Food Services, on a first reading.

J.
Move to approve Policy 815 - Acceptable Use of Internet, Computers and Network Resources, on a first reading.
VIII.
Other Action Items:


A.
Track Bid Particulars / Alternates Discussion -

B.
Move to award the track replacement construction bid contract to ________________________ for the total amount of $_________.
IX.
Other Discussion Items:


(No action to be taken)


A.
Temporary High School Principal – Ms. Karen Kugler

X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, April 10, 2017 at 7:00 p.m. in the District Board Room. 

B.
The District received a donation from Fairfield Landscaping of labor and equipment to assist with the new softball batting cage poles valued at approximately $125.

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, March 13, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting. There was an Executive Session held immediately prior to this meeting for legal matters.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Presiding; Mr. Strahler, Mrs. Bequette and Mrs. Cavey. Mrs. Mays and Mrs. Briggs were absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Royer, Business Manager and Board Recording Secretary; Mr. Howie Kessel, Maintenance Director;  Mrs. Barb Richwine, Elementary Principal; Mrs. Patti Weber, Middle School Principal; Mrs. Peggy Crider, Assistant to the Superintendent; Ms. Crystal Heller, Athletic Director; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Student representative Ms. Troxell was also present.    
Minutes

On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the minutes of the February 27, 2017 Regular Board meeting were unanimously approved. 

Presentations and Reports

Ms. Troxell, Student Representative, shared the Teacher Superlatives with the Board and the winners are as follows:

Most Likely to get Lost in the Woods:

Best Buddies:



Mr. Zimmerman and Mrs. Weigel



Mr. McLean and Mr. Ridge








Mrs. Smyers and Mrs. Donaldson
Most Likely to be Mistaken for a Student:


Mr. Shaffer and Mrs. Mickley 



Most Likely to Take Over the World:
Mr. Irwin and Mrs. Phelps
Most Stylish:







Mr. Baugh and Frau. Cline




Loudest:
Señor Diehl and Mrs. Lee
Most Organized: 






Mr. Murray and Mrs. Fox




 
Most Likely to Brighten Up Your Day:

Mr. Hodder and Señora Phillips
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She also discussed Foreign Language Week during which presenters came to the district and met with the students to discuss foreign cultures.  The musical “Do You Wanna Dance” was performed and Family Literacy Night was held at the elementary school. 


The High School is doing okay in the absence of the Principal and Mrs. Mikesell wanted to thank the school secretaries, Suzi Schlak and Debbie Balogh for all of their efforts during this time.  


Mrs. Weber told the Board that we had 50 students participate in the NAEP assessment testing who enjoyed the process and felt good about the experience.  There is an upcoming field trip to Tech Prep and next week is Spirit Week.  She is also very pleased with the fill rate we are experiencing using Source4Teachers.  


Mrs. Richwine is hopeful we can have the Spring Concert without any bad weather and Fine Arts Night will also be held from 5:30 p.m. to 6:30 p.m. with students’ art on display.  The elementary school is also focusing on the play which is about Old McDonald and his farm.  


Special Education had no report.


The Business Manager told the Board that there will be no bond restructuring in the near future as we would experience a loss due to current market conditions. She reviewed the 2017-2018 budget with the Board outlining changes to particular revenue and expenditures since the last discussion.  Consultants from Barton Engineering will be in the District to evaluate our HVAC systems to determine the best course of action going forward while we are still analyzing and making capital decisions within our proposed 2017-2018 budget.    

Public Comment


Dean Thomas asked the Board to review the transportation status of elementary student who live in the Borough of Fairfield and are required to walk to school.  He does not feel it is safe and is discriminatory against borough residents.  



Rhonda Myers told the Board she will be using the facilities from June 12th-15th for Youth Basketball Camp.  Our high school students will be helping with parental oversight.  



Apryl Huster questioned the status of Summer School. 
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Consent Agenda

It was noted that there is an addendum (MM) to the Consent Agenda.  Upon a request by Mrs. Van Metre, Items X-LL were pulled from the Consent Agenda.  On a motion made by Mrs. Van Metre and seconded by Mrs. Bequette, Items A-W and MM, were approved by the Board.  A roll call vote was taken with Mr. Murray, Mrs. Van Metre, Mr. Whitcomb, Mrs. Mikesell, Mr. Strahler, Mrs. Bequette and Mrs. Cavey casting assenting votes.  

Budget
A.
Approved a Use of Facilities request from the YWCA to use two classrooms in the elementary school for the YWCA Fairfield Clubhouse Programs held before and after school throughout the school year.  They also request to use these classrooms for full days when school is not in session, provided there are administrators or teachers in the building.  The negotiated rate for the 2017-2018 fiscal year is $37.50 per day for each room.  
Background:  This is an annual request from the YWCA and the rate is increased year over year.  In 2016-2017 the room rate was $36.50 per room per day.  
Personnel
B.
Accepted the resignation for retirement of Mr. C. Eugene McGlaughlin, Groundskeeper, effective June 30, 2017. Mr. McGlaughlin has served the District for 42 years.


C.
Granted permission for the administration to advertise and recommend for hire a groundskeeper for the 2017-2018 school year after review of this position.

D.
Granted permission for the administration to advertise and recommend for hire a temporary (one year) middle school assistant track coach for the 2016-2017 school year. 



Background:  The athletic director has informed the Superintendent that the number of students on the track team warrant additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Ass’t Softball position.
Policies
E.
Approved Policy 000 - Board Policy/Procedure/Admin Regs, on a second reading.

F.
Approved Policy 002 - Authority and Powers, on a second reading.

G.
Approved Policy 004 - Membership, on a second reading.

H.
Approved Policy 007 - Policy Manual Access, on a second reading.
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I.
Approved Policy 106 - Guides for Planned Instruction, on a second reading.

J.
Approved Policy 107 - Adoption of Planned Instruction, on a second reading.

K.
Approved Policy 108 - Adoption of Textbooks, on a second reading.

L.
Approved Policy 109 - Resource Materials, on a second reading.

M.
Approved Policy 110 - Instructional Supplies, on a second reading.

N.
Approved Policy 111 - Lesson Plans, on a second reading.

O.
Approved Policy 112 - Guidance Counseling, on a second reading.

P.
Approved Policy 115 - Career & Technical Education, on a second reading.

Q.
Approved Policy 116 - Tutoring, on a second reading.

R.
Approved Policy 117 - Homebound Instruction, on a second reading.

S.
Approved Policy 118 - Independent Study, on a second reading.

T.
Approved Policy 119 - Current Events, on a second reading.

U.
Approved Policy 317 - Conduct/Disciplinary Procedures, on a second reading.

V.
Approved Policy 317.1 - Educator Misconduct, on a second reading.

W.
Approved Policy 626 - Federal Fiscal Compliance, on a second reading.

MM.
Accepted the Settlement and Release Agreement between the Fairfield Area School District and Mr. William Chain as it relates to legal issues surrounding his resignation. 

Discussion Items
 

Ms. Kugler showed the Board the new sign acknowledging our Lady Knights Soccer Team which will be placed on the property.  

On a motion made by Mrs. Van Metre and seconded by Mr. Murray the meeting unanimously adjourned at 7:36 p.m.  
Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary
____________________________
____________________________________
